
Key themes from THE WINDS OF CHANGE      BY RID STUART HEAL 

-before we talk change we must recognise one size does not fit all. Clubs 

and Rotarians must be able to make changes applicable to them and their 

environment. 

-change is up to us. It cannot be driven “top down” 

-the fact it took 4 or 5 Councils on legislation(COL) to approve youth 

activities (new generations) as the fifth avenue of services illustrates how 

slowly we change. 

-COL approves our RI strategic plan every three years. COL is not 

strategic. We need to work harder preparing our resolutions and selecting 

our attendees. Is the current formula the best way forward? I suspect it has 

become a dinosaur. 

-COL consists entirely of PDGs. Are the best group to set our future 

course? My suggestion is to get the best people there and include new 

Rotarians....even Rotaractors. 

-The strategic plan is now aligned with the budgeting process and this 

should enhance the chances of implementation. 

-The strategic planning committee has recommended to the RI board to 

increase the level of money available for District PR grants. Decision in 

November 2010. 

-We need new clubs. Options include eclubs, new generation clubs, no 

meal clubs, happy hour clubs, traditional clubs and satellite clubs. The 

board is set to pilot satellite options so watch out for information. 

-Are we ready for the membership enquiry and PR challenge when the 

world wakes up to the announcement we have beaten polio? 

-There seems to be a growing discontent with the Future Vision Plan and 

still a lack of understanding of the Rotary Foundation. It is time to review 

this structure and branding of the two organisations. Should we all be one? 



-It is encouraging to see progress being made with combined District PR in 

Australia. 17 Districts have combined this year and hopefully all 22 will next 

year. A combined approach will stretch our limited dollars further. 

-The thrust of our direction must be strategic and therefore longer term 

planning. The annual theme mentality is a major impediment and needs to 

be reviewed. 

-The strategic plan should over arch all plans at club, district and 

International levels of Rotary. 

-We must move from a culture of attendance to one of engagement. We 

are service clubs not attendance clubs. I believe it is time for clubs to 

manage their own attendance requirements to meet the needs of their 

members and communities. 

-We must use contemporary language. Why do we have a Rotary 

vocabulary different from our work and family lives?  

-Rules are potentially strangling this organisation and are used to create 

problems instead of solving them by too many Rotarians. I believe rigid 

structures stifle spirit and Rotary needs more spirit. 

-The board is reviewing a new “core essence” statement following the 

review by North Western University. It says what and who we are really 

well.  A WORLDWIDE NETWORK OF INSPIRED INDIVIDUALS WHO 

TRANSLATE THEIR PASSIONS INTO RELEVANT SOCIAL CAUSES TO 

CHANGE LIVES IN COMMUNITIES. 

-The students also said the following and reported in contemporary 

language 

1 We under estimate the mentoring and networking opportunities offer new 

members 

2They suggest we use the word integrity and not ethics 

3 Their big words for me were “empowerment, revitalise, energise” 



“Rotary wants to empower you to be a better friend, better professional, 

better citizen to the world”  

“We need to power up our clubs to ensure a sustainable revitalisation of 

our organisation” The time to empower, energise and revitalise is now. 

-Finally we need to become more customer focussed and driven. Our 

customer for me is the benefactor of our work. Many argue our customer is 

the  Rotarian or even the club but I think that is too inward looking. We 

need to ensure our work is targeted and meeting the needs of our 

communities. If it is we will have active clubs and they will become 

BIGGER, BETTER and BOLDER. 
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